	A conventional implicature is anything that is inferred from an utterance but that is not a condition for the  truth of the utterance.

	

	

	Example 

	 
	  The expression  Some of the boys were at the party implicates in most contexts Not all of the boys were at the party.


	An actual implicature is any potential implicature that is not cancelled by its context.

	Example 

	 
	  The expression I think that some were there has two potential implicatures:

The matrix sentence I think ... has the potential implicature "I don’t know [that some were there]." 

The complement clause ... some were there has the potential implicature "not all were there". 

Of the two potential implicatures, only I don’t know  is an actual implicature, because the other occurs in a complement clause that the matrix clause does not entail. If some were there were uttered independently, as a main clause, its potential implicature ‘not all were there’ would also be its actual implicature

	A potential implicature is an implicature that would arise from any of the components of a given utterance if that component were uttered in some linguistic or extralinguistic context, whether or not the implicature is an actual implicature of the given utterance.


	Example

	 
	  The sentence I think that some were there has two potential implicatures:

The matrix sentence I think … has the potential clausal implicature ‘I don’t know’. 

The complement clause … some were there has the potential scalar implicature ‘Not all were there’.



	A nonconventional implicature is an implicature that is drawn in accordance with pragmatic principles, such as the cooperative principle or the informativeness principle, rather than the meaning of a lexical item or expression.

Conversational implicature is a nonconventional implicature based on an addressee’s assumption that the speaker is following the conversational maxims or at least the cooperative principle.
A generalized implicature is a conversational implicature that is inferable without reference to a special context.

Example 

 

  Expressions with the form “an X”  usually imply that X is not closely related to the speaker or subject, as in the following expression:

  John walked into a house yesterday and saw a tortoise. 

This expression implies that the house is not John’s house.

A particularized implicature is a conversational implicature that is derivable only in a specific context.

Examples 

 

  A: What on earth has happened to the roast beef?

B: The dog is looking very happy. 

  In the above exchange, A will likely derive the implicature "the dog ate the roast beef" from B’s statement. This is due to A’s belief that B is observing the conversational maxim of relation or relevance in the specific context of A’s question. 

 

A quantity implicature is a conversational implicature based on an addressee's assumption as to whether the speaker is observing or flouting the conversational maxim of quantity. If the speaker is assumed to be observing the maxim, then the addressee makes a standard implicature. If the speaker is assumed to be flouting the maxim, then the addressee makes a more non-standard type of implicature
Example 

 

The utterance Nigel has 4 children commonly implicates ‘Nigel has only 4 children’, even though it would be compatible with Nigel’s having 20 children.
A quality implicature is a conversational implicature based on the addressee's assumption as to whether or not the speaker is observing or flouting the conversational maxim of quality.

If the speaker is assumed to be observing the maxim, then the addressee makes a standard implicature. If the speaker is assumed to be flouting the maxim, then the addressee makes a more nonstandard type of implicature.

.

Example

 

The sentence John has two Ph.D.'s implicates both of the following:

"I believe John has two Ph.D.'s." 

"I have adequate evidence that John has two Ph.D.'s." 

It may also cause an implicature derived from the addressee’s belief that the speaker is flouting the maxim of quality.

In the following exchange, the obvious falsehood of B’s utterance implicates that B is saying that A is wildly incorrect:

A: Tehran’s in Turkey, isn’t it, teacher? 

B: And London’s in Armenia, I suppose
A relevance implicature is a conversational implicature based on an addressee's assumption as to whether a speaker is observing or flouting the conversational maxim of relation or relevance. If the speaker is assumed to be observing the maxim, then the addressee makes a standard implicature. If the speaker is assumed to be flouting the maxim, then the addressee makes a more nonstandard type of implicature.
 

.
Example

 

  In the following exchange, the implicature that A draws as to the time of day from B’s presumably relevant response is a relevance implicature:

  A: Can you tell me the time? 

  B: Well, the milkman has come. 

In the following exchange, the implicature A draws (that A’s remark was not welcome to B) from B’s response is a relevance implicature:

  A: Mrs. X is an old bag. 

B: The weather has been quite delightful this summer, hasn't it? 

A manner implicature is a conversational implicature based on an addressee's assumption that the speaker is either observing or flouting the conversational maxim of manner. If the speaker is assumed to be observing the maxim, then the addressee makes a standard implicature. If the speaker is assumed to be flouting the maxim, then the addressee makes a more nonstandard type of implicature.
Example
 

Because of the submaxim be orderly, an addressee can draw the implicature that the events presented in Alfred went to the store and bought some whisky happened in order.
 

A standard implicature is a conversational implicature based on an addressee's assumption that the speaker is being cooperative by directly observing the conversational maxims.
Example
 

  In the following exchange, A assumes that B is being cooperative, truthful, adequately informative, relevant, and clear. Thus, A can infer that B thinks A can get fuel at the garage:

  A: I’ve just run out of petrol. 

  B: Oh; there’s a garage just around the corner. 
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